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Night Shift
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Diagnostic Cross-checking
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Procedural safety at night

…deferring the non urgent. 



The Royal Victorian Eye and Ear Hospital

• Cross checking to enhance diagnostic 
resilience

• Timely feedback on diagnosis
• Thinking out loud
• Cross fertilization between craft groups
• Modelling behaviour for medical students
• Storytelling ……listening
• Team building
• Discussing uncertainty and error
• Thanking / acknowledging night efforts 
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2 recent quotes…

Night doctor

“If it’s not the right diagnosis, someone 
will look into it”.

Morning senior (admitting officer)

“Shall we revisit the diagnosis?”
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Initiatives – patient safety  

• Morning handover
• Consultant Supervision -2nd opinions 

mandated
• Results checking process (2 doctors)
• CPGs
• Riskman/Complaints
• ED flow/streaming – less chaos
• Acute Ophthalmology and Acute ENT 

clinics (ED reviews)
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Consultant supervision

• Mandated 2nd opinions 
• 3/12 front of eye, 6/12 back of eye
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Results checking

• Critical incidents – delay diagnosis cancer, 
incidental findings not communicated

• 2 doctors daily
• Rostered 
• Sit side by side, comraderie
• “Time out” from picking up patients
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Clinical practice guidelines

• Template
• Importance of history
• Importance of exam
• “Red flags” (don’t miss
diagnoses)
• Written by juniors
• Form basis of audits
• Sent to ED registrars
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Use of Riskman and Complaints

• Monthly report
• Code Blue/MET, medication incidents 

(Pharmacy)
• Discuss recommendations from serious 

case reviews

• Complaints management
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Future Directions…

• Automated Feedback on diagnosis          
(eg From review clinics back to ED)

• Physician wellbeing
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Physician wellbeing 

• Regular breaks/good food
• Art of Communication- Improv workshops
• Mindfulness
• ‘Wellbeing doc’
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The patient perspective…
anxious waiting
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Connie our cleaner 
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