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Feasibility at PPD

+ Contracted by pharmaceutical and biotech to conduct 
feasibility globally

+ Global strategic feasibility group 

+ In country staff providing local intelligence

+ Local discussions with client affiliates

+ Projects can be fully outsourced to PPD or there may be 
affiliate input at various stages
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Types of feasibility

+ Country and site selection

+ Protocol feedback – can include SOC, placebo arm, 
endpoints, etc

+ Blinded feasibility
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PPD Partnership with sites

+ Feasibility process

+ CDA collection

+ Protocol synopsis review

+ Survey completion

+ What information is needed

+ Access to patients/estimate of recruitment

+ IP/Placebo + comparator feedback

+ What could affect recruitment – incl/excl criteria or 
procedures

+ Equipment, staffing, etc
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